
 hero. Highlight. 

Hardship.
With this exercise each person talks about one of their heroes and why they are 
their hero. Then they share a positive highlight as well as a hardship from their past. 
You learn a lot about your team members when you know their heroes, their past 
highlights and challenging moments.

Note:   for this to work it must be understood that what is said in the room, stays in the 
room. You must create a safe place (one leader I worked with called the meeting room 
“the safe place” where people feel comfortable being honest and vulnerable.
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